ANNEX 4 - IBSA FUND GUIDELINES REVISION 8


Project title: BOLIVIA: Increased Access to Water, Improved Livestock Production and Post-Draught Food Security
Project partners: Federation of Ranchers of Beni (FEGABENI); UNDP Bolivia, Ministry of Rural Development and Lands; Departmental Autonomous Government of Beni, Municipalities, and indigenous people.
Reporting Period: July 1st to September 30, 2018
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	EXPECTED PROJECT OUTPUTS AND INDICATORS INCLUDING ANNUAL TARGETS
	PLANNED ACTIVITIES
	EXPENDITURES (IN US$)
	RESULTS OF ACTIVITIES
	PROGRESS TOWARDS ACHIEVING OUTPUTS

	1
	Drilling of water wells in Beni.
	Acquisition of well drilling equipment.
	0
	Result: Contract signed with the Shandong Kerui company on August 29, 2018 for an amount of USD 409,630, delivery time 130 days.

Background: The purchase process of three drilling rigs started as soon as the PRODOC was signed, considering the referential price obtained by FEGABENI from a specialized supplier.

The tender was widely disseminated among embassies and suppliers identified both nationally and internationally. Given the high specialization of the equipment, only two offers were received at the conclusion of the process.

In both cases, the cost of three equipment exceeded the estimate, mainly due to the technical specifications appropriate to the geographical characteristics of the Beni and the inclusion of spare parts for a year to give sustainability to the project. Due to this increase in the costs, the contract was signed to purchase two drilling rigs instead of the three programmed initially.
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